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Community Matters

Conclusions by Community

From Community Consultations in 2005 and Town IN&ketings in 2006,
hosted by Elgin - St. Thomas United Way
with funding from the Ontario Trillium Foundation

In 2005 and 2006, United Way engaged interestedeos in community building exercises.
Community Consultations and Town Hall Meetings weosted by United Way across Elgin and
St. Thomas, community by community. Using an abssted approach, meeting facilitators
sought input on participants’ views of their areslsat people viewed as Assets or Resources,
Needs or Gaps, possible Solutions and what theyl i@ highest Priorities.

Consultations and Meetings were held for:

Aylmer and Malahide

Bayham

Belmont area

Southwold

Sparta, Union, Port Stanley area

St. Thomas

West Elgin and Dutton/Dunwich

Member Agencies met separately during the Commu@dysultation phase and were included
with St. Thomas during the Town Hall Meeting in tity.

At these sessions, United Way asked participantmitoitize their suggested solutions. People
did this, and United Way then analyzed all the oasgs, to rank the highest priorities emerging
across the board. In the broad sweep, the TopoBites were:

Youth
Medical and Mental Health Issues
Poverty and Employment

Transportation also showed up strongly, as it oftees in Elgin, a long, narrow county along the
north shore of Lake Erie. Transportation issuesmuifierent things to different people. In St.
Thomas, much of the transportation discussion ednéiround bussing or taxis. In the rest of
Elgin County, people were more focussed on the fieedolunteer drivers or the availability of
any form of transportation for young or economigalisadvantaged people. Their comments
usually included the desire to travel outside th&n communities.

While United Way and other agencies and organinatin the area will pay the most attention to
the top three priorities across the board, at #&meestime, United Way wanted to preserve some of
the diversity of responses, area by area.

The following pages, summarizing what people viewsgriority solutions, include a good sense
of some of the commonalities, as well as the dfiees, in what people are experiencing and
expressing across the county.
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Priorities from Aylmer and Malahide Town Hall Meeti ng

Following the Community Consultations in 2005, Uniéd Way invited interested citizens
to a Town Hall Meeting in Aylmer on April 11, 2006.At the end of this meeting, they
were asked to prioritize their recommendations foraction. In order, these were:

1.

Transportation

Engage a coordinator of volunteer transportagernvices, to maximize awareness of
services and avoid duplication and waste.

Make funding available for emergency serviceg,, €abs for appointments or ambulance
for emergencies.

Provide free/minimal cost rides to organized\atiis within Aylmer/outside Aylmer
(possibility — church vans).

(Talk to Gary Ashton).

Expand and coordinate pool of volunteer and plaikrs.

Education / Skills Training

Increase awarenes$what'’s already available.

Supply more apprenticeship programs, availabtside major cities.

Provide affordable, accessible day care, so gecgoh access more skills training.
People may need income support while undergdiillg $raining.

‘Preceptor Program’ — Some people require trginim and exposure to soft skills —
telephone, being on time, people skills, respecotbers.

Entrepreneurship Resources

Encourage more courses in entrepreneurship abciEntrepreneurs now considered
last resort instead of first resort).

Work toward greater awareness of the servicedlaila through Elgin Community
Futures Development Corporation.

Develop mentorship programs, matching succeskiudiness people with people
interested in starting their own businesses.

Provide financial incentives — New businessesetomes need help with start-up costs.
Space — New businesses may have trouble findirigide or affordable premises.

Organized Evening Activities for Youth / Teen Cetre Outreach or Satellite

Talbot Teen Centre may be able to supply or degameriodic activities (movies,
dances).

Alanon awareness may help some teens.

Theatre/movies for youth in the Aylmer area.

More live theatre — youth appropriate.

Youth bands.

Additional venues may help — e.g., band shells.
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Priorities emerging from the Bayham Town Hall Meetng

People from Bayham attended a Town Hall meeting istraffordville on April 26, 2006.
This was a follow-up to the Community Consultationconducted in 2005. Here is a
summary of what people identified as priorities forBayham:

1. Program Provider - Youth
Explore a partnership w/ St. Thomas Youth Centi&CA, Youth For Christ.
2. Hire a fundraiser or grant writer

This was suggested under Tourism & Recreation Boisitfor the Skate Board Park and
a similar suggestion was made under Youth Solutionghe search for dollars to fund
activities and advertising.

3. Transportation

- There is a need to further develop the volunibase of drivers, centred in this area.

- In order to be most efficient, there should bmkinteer coordinator for drivers.

- Agencies and organizations should look at theigNeour Link” model — it pulls
organizations/faith communities together.

- There is a need for more funding and more orgdiuas involved ... more involvement
beyond Ontario Works.

- Volunteers who drive need orientation in coachittg maximize the connecting
opportunity that’s there. They may want to explateat other rides are needed on what
days, or return trips booked with other driversdgving two or more people, instead of
one at a time.
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Priorities emerging from Belmont Town Hall Meeting

Interested citizens attended a Town Hall Meeting iBelmont on April 12, 2006. At the
end of this meeting, they were asked to prioritizéheir recommendations for action. In
order, these were:

School for Belmont

Encourage community support of and educationratdbe process involved in getting a
school for the community.

Health Clinic / Doctor / Support Services

Operate satellite clinics, 1 — 2 days a week,cfmmsultations about specific medical or
mental health issues.

Utilize “campus / satellite / located” servicesg., diabetes, heart & stroke, cancer,
CMHA, etc.

Create awareness of services that are availabtethe medical or mental health field
People may not know where to go.
Resources for Youth

Develop partnerships in the area of youth sesvareactivities.

Find corporate sponsorships for youth programs.

Community Building Education.

Grant proposal writing seminars or find a persowrite proposals.

Regular activities/movie nights could be orgadiby the Talbot Teen Centre or Junior
Optimists.

Subsidize the cost of some programs, based arsressessments.
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Priorities emerging from the Port Stanley, Union,
Sparta Town Hall Meeting

Interested citizens from the Port Stanley, Uniopar& area were invited to participate in a
Town Hall Meeting in Sparta on April 19, 2006. Thisas a follow-up meeting to the
Community Consultation conducted in 2005. Here ssimmary of what people identified as
priorities for community building in their area:

1. Transportation

- We need a bus or mini-van on a route coveringt8pbnion, St. Thomas, Port Stanley.
Talk to Aboutown regarding this idea.

- The train should run from Port Stanley to St. ias on a more regular basis.

- As for public transit, a subsidy is needed foblputransit to operate.

2. Medical/Mental Health Directory or Handbook

- This would have a comprehensive list of all matl& medical health services; it would
be user friendly, e.qg., it could come with the phdook.

- Such a Directory or Handbook h&s include a plan for making it specific to each
county/township (i.e., identifies services/needscHc to these areas).

3. Youth Directory

- This would be a Directory of Youth Resourcestriisited to the wider community and
within schools.

- A catchy name for this could be “Elgin 4 Everydne

- The Directory would be available on-line and aftsbard copy.

4. Focus Groups at Schools
- Consult with different “cultures” by running fosgroups with
All grades.
All socio/economic levels.
Different peer groups in an environment where ewegyfeels free to
communicate.

5. Central Elgin Economic Development Officer

- Hire an Economic Development or a more generahi@anity Development Officer for
Central Elgin. This position would support and depeexisting businesses and services
as well as help new businesses.

- Proportionate $$ would be allocated to the budigethis process from the tax base of
Belmont, Sparta, Union, Port Stanley from tax badee time allocation for each area
would also reflect this proportional $$ allocation.

6. Customer Service Training
- Some young people would benefit from CustomewiSerTraining to prepare them for
summer jobs and basic jobs.
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Priorities emerging from Southwold Town Hall Meeting

Interested citizens followed up on a 2005 Communit€onsultation by participating in a
Town Hall Meeting in Fingal on April 12, 2006. At the end of this meeting, they were
asked to prioritize their recommendations for actim. In order, these were:

Lack of capacity

Many essential services for Southwold are locatetside the municipality. The more
services available within the municipality, thetbet

Transportation

Subsidized taxis or buses would assist low-ingofoang or senior citizens.
School buses sit idle during non-school hourspl@e partnership opportunities with
school bus companies.

Youth Centre or satellite from St. Thomas

Kids need their own space.

Explore partnership opportunities with Talbot me€entre, plus other centres or
agencies.

Outreach programs from Talbot Teen Centre make m@nse than trying to start and run
own centre.

Lack of awareness

People are not always aware of the services @mags available to help.

The use of certain colours for certain agenciesdioectories would create greater
awareness among the general public.

Produce a directory of all not-for profit agerscand services; this could have advertising
support.

Larger print for telephone directories would ¢esassist those with visual challenges to
be more aware of and in touch with agencies andmzgtions that can help.
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Priorities emerging from the St. Thomas Town HallMeeting

People from St. Thomas attended a Town Hall meetingosted by United Way on April
20, 2006. This was a follow-up to the Community Caultation conducted in 2005. While
United Way hosted a separate meeting for Member Ageies during the consultation
phase, Member Agencies were included in the generdlbwn Hall Meeting. Here is a
summary of what people identified as priorities forSt, Thomas:

1. Transportation

- Low income families would benefit from a family®rate for public transit.

- Public transit should look at reduced rate dusloyv times.

- Ontario Works has a budget for transportationydner, this is not as widely known as it
could be and greater awareness could mean increéegaltion.

- Agencies and organization should be encouragebutid transportation budgets into
requests for funding.

2. Lobby effort / awareness campaign
- Agencies and organizations should encourage gowemt to provide additional supports
and funding for Youth Counselling services.

3. A Service ‘Mall’ for agencies dealing with Povetly and Employment

- It can be time-consuming and frustrating for deoi traipse around St. Thomas in
search of the agencies they are seeking. “Ones$topping,” in a single location or area
would go a long way toward solving this problem.

4. Lack Of Education

- School Boards should be encouraged to continuefes diversification of options for
youth in school so that their interest is held amate finish Grade 12, e.g., more hands-
on courses (skilled trades).

- In addition to Fanshawe College, St. Thomas ghaldo look at starting a Trade School.
Such a school would be government funded, but thereld also be sponsorships or
partnerships with industry.
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Priorities emerging from
West Elgin and Dutton/Dunwich Town Hall Meeting

Following up on a 2005 Community Consultation, @diWWay invited interested citizens to
participate in a Town Hall Meeting in West Lorne btarch 30, 2006. Because everyone
discussed all three topics, there was not suffidieme to further identify or refine concrete
Solutions during this Town Hall meeting. A followpemail poll was conducted. Here is a
summary of responses received:

=

Transportation

Public transit, car pooling, taxi cabs would la of great help, particularly to lower-

income and younger people.

- As the older, dedicated generation of drivergyigng off or leaving due to ill heath, a
new generation of volunteer drivers is needed.

- It may be possible to tap into long-term cardlitgctransportation networks or school
buses.

- Can an agency set up a deal with car dealerdiipsdvertise that company while
providing vehicles for transportation programs?

- Some people need transportation to services.ift®tmas.

- With more transportation resources, youth aree abl access additional resources,

activities, employment.

2. Youth

- Publish a manual of all youth services so youegpbe, agencies and organizations know
what is available.

- Communicate and create awareness about youticegrusing newspaper advertising
and news releases and reach homes with directpiesiés or inserts in the West Elgin
Chronicle.

- Contact organized youth groups for input in eada / involve them in the process / they
can help develop fundraisers.

Involve municipal Recreation Departments, andaorgations such as YWCA and West
Elgin Community Health Centre in this process.
- Develop sustainable funding for the Youth CeirtréVest Lorne.

3. Poverty and Employment

- Increase school attendance to Grade 12; too mamgg people still do not finish high
school.

- Find $$ for transportation.

- Find/access $$ for employment services.
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Elgin - St. Thomas United Way
Community Matters

What it means for Elgin/St. Thomas

Possible Directions Emerging from
Community Consultations in 2005 and Town Hall Mgt in 2006

United Ways in Canada and the United States hase &eolving and refining their long-standing
role as federated fundraisers for the not-for-predictor. While successful campaigns continue to
be important to United Ways and the agencies they,fat the same time, many United Ways
have been undergoing quiet, internal revolutioteeylve been taking on new responsibilities as
community builders or community impact agents, whilalancing these with their traditional
roles as excellent raisers and distributors of $uésed primarily on annual campaigns.

The way forward is always different than we thibkvill be. Technologies, circumstances and
people shift and evolve, sometimes right beforeeys. Strong organizations respond quickly to
the demands of an ever-changing society. They plao for the best possible future for
themselves and the people they serve. Sometimgebukiness of responding while trying to plan
(or trying to plan while constantly responding) caem like being caught between a rock and a
hard place. Both are important and will never gawaw after all, both rocks and hard places
provide sure footing for the way forward.

Possible impacts from the Community Matters proaaswucted by Elgin-St. Thomas United
Way are far-reaching. And while there were commoncerns, themes and solutions across the
county, there were also many differences. Unite¢y Véaognizes that results of this process will
not mean the same things to all people or to abhsrof the county. The following three
categories of organizations may utilize Communitgttdrs reports in both similar and different,
ways:

United Way itself
Its Member Agencies
Other organizations, institutions, levels of goweemt

The next section will take a look at some of theassl and possible strategic directions that
emerged from the Community Matters process. It willude some ways that Community
Matters has already made a difference since tiedftthe process, and offer some Questions and
Suggestions for the way forward.
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A. Changes at United Way
In May 2007, Elgin-St. Thomas United Way engage@nninternal strategic planning session.
With the Community Matters process recently congueparticipants incorporated much from
Community Matters in their thinking about the wayfard.

Five objectives emerged from that session:

Supporting and empowering our youth

Implement an effective communication strategy

Create an education strategy

Focus on allocations impact

Effective fundraising that adapts to changirtigagions in our community

arwOE

This United Way has been progressive about implémgmew directions suggested by the
strategic planning process. As of the writing a$ tteport, changes are already being introduced
in the following areas:

Youth:

On the youth front, United Way has formed a Youtbmmittee to begin to address the
involvement with youth suggested by the stratedaniping session. Research is currently being
conducted to determine what areas of United Wayldvdaenefit from youth engagement.

Possible areas include the Board of Directors hadAlocations Committee.

Allocations

During its process to allocate funds from the 2@@mpaign, United Way has communicated
with Member Agencies about the priorities that eyedrout of Community Matters. United Way
has introduced Outcome Measurement tools as pdhiallocation process. It has let agencies
know that, over time, funding priorities for Unit&day will be aligned with priorities established
by Community Matters and possible similar procegseise future.

Communications strategy

Through the Labour Staff Representative, United Weas developed an effective email
newsletter as well as shorter email messages &bgwgvents in the life of the organization. The
website has been revised and rebuilt on a newophatf Also, in an area that crosses over
between Communication and Fundraising, United W#lyb& meeting with some key leadership
donors to ascertain whether they have interestgassions that tie into the topics raised by
Community Matters.

B. Member Agencies
United Way would like to acknowledge and thank Member Agencies for their active
participation in the Community Matters process gnyy many ways.

New Member Agency

While United Way had heard this message beforead repeated during the Community Matters
process: The further one travels from St. ThomassacElgin, the less is the awareness or impact
of United Way. This is not to say that United Wayompletely ignored or has no impact; but its
effectiveness diminishes the further one travedsnfithe hub in St. Thomas. In adding a new
Member Agency from east Elgin in 2007, United Wagdn to address this concern.
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Outcome Measurement

In 2007, United Way introduced Outcome MeasurenfentMember Agencies and began
training around these measurements. While notecdnesult of Community Matters, Outcome
Measurement helps United Way and its agencies ttaekimpact of programs and services
offered, including issues that were raised as jigsrin the Community Matters process. It will
make both United Way and its agencies more trapgpand accountable.

Allocations

During its Allocations process in 2007, United Whggan to ask questions around the
relationship between requests for new or addititumadling and the priorities established through
Community Matters. In coming years, it is anticgghthat community priorities will play a larger
role in decisions about the allocation of fundingMember Agencies—and perhaps whether or
not a potential new Member Agency is approved femiership.

United Way has seriously discussed the idea of ntekr teams making visits to Member
Agencies during the allocations process. This wgiNd United Way a better idea of the work of
agencies and whether or not this work reflects gherities identified through Community

Matters. Team visits would result in more accouititgtfor the dollars funded through United

Way. As soon as it is feasible, United Way may warnevisit this idea.

C. Other organizations, institutions, levels of gosrnment
The Community Matters process has already had imgacsome organizations that do not
traditionally have regular contact with United Wdgor one thing, many representatives from
these organizations participated in the processtednNay is grateful for this participation.
Discussion at these sessions always has positivefitefor participants—sometimes immediate
and sometimes over a longer term.

Copies of the report
United Way has supplied copies of reports frompgheess, upon request, or reports have been
accessed on line.

Grant Proposal Writing Seminar
Following suggestions at some of the Community Bfatsessions, United Way hosted a Grant
Proposal Writing Seminar for St. Thomas and Elgjarecies and organizations in 2007.

Meetings

As the Community Matters process and reports bedaetier known, United Way has been
invited to sit at various community meeting taldesl committees outside traditional United Way
circles. While staff resources are limited, Unitwdy has accepted invitations where feasible and
will continue to monitor invitations and participat, with an eye to where it can be the most
efficient and effective.

In one very recent example, to gain better undedstg about poverty in this region, United Way
CEO Sharon Lechner met with the Registered Dieti¢iam Elgin St. Thomas Public Health.
Meetings like these result in renewed awarenessheire the greatest needs and best solutions
lie. One topic they explored was the need for aithuis, low-cost lunch program for low-income
people, including people dealing with mental illpes. At this meeting, they discussed bringing
some organizations together to discuss possibjis stavard such a community kitchen or other
food security solutions.
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Along with this, United Way should consider tabirgtthe true demands on agencies providing
food, clothing or shelter and analyze whether ehaegources are being dedicated to this issue.
This might include an analysis of means tests tsetktermine eligibility as well as hours/days
of operation by agencies.

In another 2007 example, Community Council for @tgh and Youth Elgin actively sought and
used Community Matters reports to help it estahpisarities for it own organizational review.

D. Questions and suggestions

Across-Elgin United Way?

As noted above, during Community Matters, citizpomted out (not for the first time) that the
further one travels from the City of St. Thomas thss direct impact the organization has on
citizens or organizations. This is true for Unitédthy as an organization and for many of its
Member Agencies. Like United Way itself, some MembBgencies promote themselves as
serving the County of Elgin as well as St. Thontag,may be providing the most direct service
to people in the greater St. Thomas area.

I. It would be desirable for United Way to haveraajer presence across Elgin, outside
St. Thomas.

ii. The same can be said about Member Agenciesatdeast, those with a mandate to
serve all of Elgin.

iii. In conjunction with Member Agencies, should itéd Way survey levels of service
delivery in Elgin, outside St. Thomas?

iv. Would increased awareness of both the rolerafdd Way, and of services available
through Member Agencies, lead to better serviceelsl?

Communication and Networking

With its networking experience and range of corstabinited Way is in a unique and generally
well-regarded position to communicate with othegragjes and organizations. Moving forward, it
will be able to expand and enhance this role.

Whether during the Campaign season, when it hastds regular contact, or at other important
times during the year, United Way has the oppotyuioi sit at key tables or to deliver important
messages to many different organizations. Thesasanede-ranging as the St. Thomas & District
Chamber of Commerce, the Labour Council, manufacsyrworkplaces of all sorts, schools,
youth meetings, classrooms and so on. United Wanegsilarly invited to provide input to
community leaders and organizations from every vadilkfe. It should continue to do so in all
parts of the county if possible, e.g., the Aylmed #&rea Chamber of Commerce.

i. United Way should maximize this unique opportynior collaborating and
delivering key messages across sectors, by usiogtezrs as well as staff, to avoid
employee burnout.

ii. Some larger United Ways (London-Middlesex, T conduct research on
community issues and publicize the results. Isettzerole for a smaller United Way,
like Elgin-St. Thomas, to allocate some of its tgses to hire outside individuals or
firms to conduct surveys on current topics, on sneeded basis?

iii. Should Elgin-St. Thomas United Way liaise witbndon-Middlesex United Way to
facilitate the introduction of United Way nationalograms, e.g., 211 or Caring For
Others?
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Transportation

Although not a Top-3 issue across the board, Tr@mston is viewed as a priority in different
parts of Elgin County. It has shown up as a conaemmany different contexts in recent years.
The topic is easy to ignore because Transportgiimyrams can be expensive and labour
intensive. It is also fraught with uncertainty—abdegal liabilities and insurance costs for
organizations getting into volunteer driver progsambout the future of volunteer drivers, as one
generation of drivers is retiring or dying off; alhdhe price of fuel and the financial impact of
reimbursing volunteer drivers for their costs.

i. United Way could facilitate better communicatiabhout volunteer driver programs
by: regularly surveying agencies and organizatinsut volunteer driver programs;
posting these programs on its website; having bapies available for distribution;
and updating this information quarterly.

ii. United Way could consider funding a positionthin an agency to catalogue and
coordinate volunteer drivers or volunteer drivesgrams, across agencies, within the
county, and to build a new generation of voluntirarers.

iii. The Edmonton United Way funds a “Donate A Ridqwogram. It's designed to
support Edmonton-based not-for-profit social sexnagencies with transit tickets to
be used by Edmontonians in a crisis situation oraoshort-term basis. Creative
solutions such as this might be considered folf Bdmas or other areas within Elgin.

iv. Could United Way meet with cab and bus compatoediscuss possibilities of better
service for people outside the greater St. Thomaa?aOne example would be a
route suggested at a Community Matters meetingn f&. Thomas to Sparta, to
Union, to Port Stanley, and back to St. Thomas.

Medical and Mental Health Issues

With Canada’s health care system, general healdn @average is provided for all citizens for

most accidents and illnesses—although pharmacésuitiod dental care may be too expensive for
some people with low income and no medical/dentah.pAnother issue in some rural areas is
the availability of physicians to serve those ar&mth east and west Elgin have been active with
committees of citizens working on attracting dost@nd making sure medical clinics are

available for these physicians. And St. Thomas ipaygetting a community health centre to
augment community health and the medical servicagable in the city.

In recent allocation years, United Way has recaghithe need for transportation within a
program run by the Canadian Mental Health Assamath St. Thomas and has increased funding
for an evening program and transportation to thigymam.

Issues of stigmas associated with mental healthl@nts came up at more than one consultation
or town hall meeting. If a person has a mentaésgh) it can be more difficult to keep this private
in a smaller rural community than in St. Thomas.tlh¢ same time, there is a movement to
encourage people to be more open about mentagdlJivehere possible, to help remove stigmas.

The services of a psychologist or psychiatristraoee difficult to access in smaller towns or rural
areas. And where there is no community health eeatting as a hub for such programs for a
rural population, there appears to be low levelawdireness of the services of organizations such
as Canadian Mental Health Association.

i. Can United Way work with Member Agencies to hedpnove stigmas associated
with mental illness and increase awareness of @s\or people in smaller towns or
rural areas of Elgin?
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ii. More United Way funding could be directed todtamedical or mental health
programs offered by Member Agencies in the mosilnparts of Elgin.

Elgin-St. Thomas United Way and The Carroll Groupuld like to thank United Ways of Ontario for
coordinating this process with smaller United Waygsoss Ontario, the Ontario Trillium Foundation for
funding, Elgin Community Futures Development Cogtimn and Canadian Mental Health Association for
supplying excellent facilitators. We would alsodlito thank our Member Agencies, municipal goverrsien
and the many interested citizens and organizatigms took the time to participate in consultatiomsl a
surveys. We are grateful to all of you.

For further information or additional copies ofghieport, please contact Elgin-St. Thomas United/,Wa
300 South Edgeware Road, St. Thomas ON N5P 4L1té&ephone number is 519-631-3171 or you may
visit us on the web atww.stthomasunitedway.ca
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